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	Subject
	Level
	Outcome
	Current process
	Classification & Explanation
	Taking it up a notch
	How to use in my teaching

	1
	Whistleblower policy training
	College faculty and staff
	Employees will be aware of the Whistleblower Policy and be able to explain what it means
	Employees attend a face-to-face meeting in which the Human Resources director gives a PowerPoint presentation explaining the Whistleblower Policy.
	Active entry

The instructor is the only one actively using the technology. The students passively receive the information directly from the instructor.
	
	This has traditionally been the normal way of delivering instruction. However, I will be wary about using Active Entry in the future because I am now aware of 24 other levels of technology integration that may be more effective.

	2
	Blackboard Rubrics Workshop
	College faculty
	Faculty will be able to create and attach a rubric to an assignment, assign grades using that rubric, and import and export rubrics within their Blackboard course. They will also be able to explain to students how to view the rubric attached to an assignment.
	Faculty members attend a face-to-face workshop in which the instructor uses the gradual release of responsibility model as follows: 1. Instructor uses tutorial videos to demonstrate the process (focus lesson); 2. Instructor goes through the process hands-on while eliciting guidance from the learners (guided instruction); 3. Learners work in pairs to practice the process hands-on (productive group work); 4. Learners work independently and hands-on to complete the tasks (independent learning).
	Progression from active entry to active adoption to active adaptation
Instruction is initially teacher-led, but progresses to teacher-regulated and finally to the learners using the technology tool independently.  Although the learners do not have the flexibility to choose the tool to use, they use the tool in a conventional way with their own content to fit their own needs.
	
	The gradual release of responsibility model seems to result in better retention of the skills learned during a workshop such as this.  Because the technology integration level also increases with this model, I plan to use it in other skills-training workshops in the future.

	3
	Google Sites training
	Teachers at a local elementary school
	Each teacher will be able to create and maintain a class website using a Google Site.
	The instructor and all learners each have a computer, but there is not a projector available so the instructor is unable to provide a visual demonstration. The instructor explains each step verbally while the learners complete the step on their own computers, making their own choices regarding the theme, layout and content of their websites. At the conclusion the instructor provides them with links to helpful resources for future reference.
	Constructive adaptation
The learners use the technology tools to build upon their prior knowledge of websites while gaining knowledge about creating a class website of their own.  The instructor gives the students access to the technology and guides them to resources that they can use independently.
	Constructive infusion

The same method of initial instruction takes place, but the instructor also shows the learners other technologies that can be incorporated into a  website--embedded videos and RSS feeds, for example—and makes other tools available that they may need such as a graphics editor and clipart gallery. The learners then have more choices regarding the technology tools they can use. The group decides on a timeline for completing portions of their website, and the instructor checks in with the group periodically over the next several weeks to monitor progress and provide guidance.  Because of the timeline, the teachers are more accountable to continue work on their websites over a period of time. They also begin to use the tools regularly, an important attribute of  technology infusion.
	This level of technology integration is the most appealing to me as it places the responsibility on the learner, assuming that the instructor has made the tools and resources available that the learner will need to accomplish the desired outcome.  I say “appealing” and not “comfortable” because it requires a different mindset. I and many of the faculty I work with are more comfortable with the behaviorist model that was the norm when we were growing up. So we need to resist the temptation to do it for them rather than letting go to allow the learners to discover it on their own.

	4
	Panopto lecture capture training
	College faculty
	Faculty members will be able to configure and record a class session using Panopto Focus. They will know how to make the recording available to students in their Blackboard course.
	Instructor explains and demonstrates the process while the learners watch. Instructor then distributes a reference handout and the learners practice the process on their own, referring to the handout or asking assistance from the instructor as needed.
	Active adoption
The learners are using the technology in a conventional way and the instructor is in control while the students are actively engaged in planning and creating the end product: a successful recording.
	Active Adaptation

The instructor acts as a facilitator and provides the learners with links to tutorial videos and an online reference guide. Learners work independently to develop conceptual and procedural knowledge  while completing the assignment. 
	Active adoption is probably the type of technology integration I have used most frequently in workshops for faculty. In the future, I hope to make more use of active or constructive adaptation because it will help learners become independent more quickly than the entry and adoption levels where the instructor delivers and controls the content.

	5
	Sexual Harassment Policy training
	College faculty and staff
	Employees will be aware of the Sexual Harassment Policy and be able to explain what it means.
	At their convenience, new employees access a Blackboard course site to read a PowerPoint slideshow explaining the policy. They then proceed to take an on-line quiz to test their understanding, reviewing the material and repeating the quiz as often as necessary to achieve a score of 90% or above.
	Authentic Adoption

The learners proceed at their own pace but the invisible instructor is directing the use of the technology tool.  The learning activities are somewhat related to the students and to the real-world issue of sexual harassment  As part of the slideshow, the learners read the policy which is a primary source document.
	Authentic Adaptation

The materials and activities are modified to include more real-world application of the learner’s knowledge about the policy. For example, learners would be asked to create or locate examples that illustrate a situation addressed by the policy.  Those examples might be videos or news articles. The important thing is that learners connect their learning with the real-world issue of sexual har-assment in the workplace.
	Although the authentic learning environment is appropriate when studying real-world problems, it does not lend itself to short workshops where the purpose is to learn technology skills. Therefore I do not foresee using authentic adoption or adaptation in my own teaching situations.


